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Security Plan of Virangana  Awanti Bai Mahila Chikitsalaya, Lucknow

There are total 31 guards (including 1 is extra). There is three shift duty provisions for guards in certain departments and in other departments 2 or 1 shift provision is there. In the later case the guards duty is shifted to other departments as per requirement. There is one guard supervisor on all guards in each shift.
Following table shows the duty roaster of the staff:
	Security Location/Site
	Day(Monday-Sunday)
	
Time
	
Comments

	Supervisor OPD
	
	8 hours duty
B-Shift 2pm-10pm
	On rounds/ available at help desk (Guard counter OPD)

	Main Gate-1 Administration
	(Monday-Sunday)
	A-Shift-6am-2pm
B-Shift-2pm-10pm
C-Shift-10pm-6am
	

	Gate-2 Rain basera
	(Monday-Sunday)
	A-Shift-6am-2pm
B-Shift-2pm-10pm
C-Shift-10pm-6am
	

	Gate-3 Entry for OPD
	(Monday-Sunday)
	A-Shift-6am-2pm
B-Shift-2pm-10pm
C-Shift-10pm-6am
	

	Gate-4, Exit for OPD

	
	
	

	Gate-5 
Private Ward
	(Monday-Sunday)
	A-Shift-6am-2pm
B-Shift-2pm-10pm
C-Shift-10pm-6am
	

	Emergency /SLR
	(Monday-Sunday)
	A-Shift-6am-2pm
B-Shift-2pm-10pm
C-Shift-10pm-6am
	

	Ward-3
	(Monday-Sunday)
	A-Shift-6am-2pm
B-Shift-2pm-10pm
C-Shift-10pm-6am
	

	CLR+Ward-2
	(Monday-Sunday)
	A-Shift-6am-2pm
B-Shift-2pm-10pm
C-Shift-10pm-6am
	

	Pathology
	(Monday-Saturday)
	A-Shift-6am-2pm
	On Sunday to be shifted to ward

	OPD
	(Monday-Saturday)
	A-Shift-6am-2pm
	On Sunday to be shifted to ward

	Pediatric OPD
	(Monday-Saturday)
	A-Shift-6am-2pm
	On Sunday to be shifted to ward

	SNCU
	(Monday-Sunday)
	A-Shift-6am-2pm
B-Shift-2pm-10pm

	No shift C at night

	OT
	(Monday-Sunday)
	A-Shift-6am-2pm
B-Shift-2pm-10pm
C-Shift-10pm-6am
	

	Night Special+ Rainbasera
	(Monday-Sunday)
	C-Shift-10pm-6am
	


Uniform:
-Nevi blue Trouser, light blue shirt, Black shoes with Indian Security Guard Service(ISGS) Badge on the shoulders.
-The guard will have and carry in case of need Torch+ Danda (MaMk) 
-ICGS has 2 Types of badges:1)Badge for Supervisor 2)Badge for Guard
-Proper uniform should be maintained all the time
Job Responsibility
1. Any Unmanageable crowd/mob/dispute in your place of posting during the duty hours to be reported to Guard supervisor, Hospital Manager, CMS and SIC.
2. Maintain the hospital Pass system for visitors during visiting hours.
3. Check for any equipment/hospital asset/telephone, linen etc being carried out by anybody without letter of authorization of SIC/CMS. Enter the asset and the name of one who is carrying it in the register.
4. During OPD hours maintain queue at registration counter, different rooms  in OPD 
5. Guard posted in front of doctors room in OPD, should allow only one patient at a time inside the room.
6. Guard will ensure that no entry of any of the stray animals inside the hospital premises.
7. Patients who are carrying newborn/infant have to produce discharge slip to the security personnel at exit gate. 
8. Entry and exit gate should maintain register entering details of name of persons date and time, as well as name of equipment, goods carrying with them.
9. All guards should have phone numbers of SIC, CMS, Matron and Hospital manager and other important numbers.
10. Security  guards should aware of patients rights, listed policy and         disaster management
11. Before entering media persons into the hospital, security should       take permission from SIC.
12. Security guard should have gender sensitivity, religious, cultural and social indiscrimination.
						Sudpt. In Chief 
Virangana Avantibai Mahila Chikitsalaya.Lucknow
2. The EMO collects the exact address location and landmark etc, from the caller and advices for the precautions to be taken to patient. . 
3. The Ambulance driver reports to the Emergency Medical Officer. 
4. All the movements of the Ambulance are controlled only by the emergency medical officer. Apart from the Emergency room medical officer the Director, Chief Medical Superintendent and Medical Superintendents can control the movement in conjunction with the Emergency Medical Officer. 
5. All the patient calls that are entertained by the hospital are considered load and go situation so the patient is picked up and moved to the hospital as soon as possible. The ambulance driver may assist on all the load-and –go situation in scene of emergency. 
6. The ambulance will not move out of the hospital without the EMO concern when patients are being transferred. 
7. The EMO summons the Ambulance driver and briefs the Ambulance driver of the location and landmarks etc. On being briefed by the EMO the ambulance driver does all the pre-departure check and brings the ambulance to the front patio of the emergency department. 
8. Picks up the Waiting nurse (Refer Transfer of patient policy) in patio and drives to the destination to pick up the patient safely and as fast as possible. 
9. The Emergency drugs and the Clinical therapeutic, diagnostic equipment will be kept in the Emergency Department and will be moved into the ambulance only during calls as per the advice of the EMO. 
10. The ED staff pharmacist will be responsible for the same. 
11. The ambulance driver will have to assist in-shifting of the patient as directed by the EMO. 
12. All communications are done from the ambulance to the ground station through the CUG phone in possession with the Ambulance driver. 
13. The patient when being brought is wheeled in and loaded in the ED trolley and the Ambulance driver sets back all the system in the ambulance and cleans the ambulance with the assistance of the house keeping personnel inside the hospital. This cleaning operation shall not exceed 20 min. 

14. In case of any planned shifting and transfer of the patient all the modalities are worked out by the emergency medical officer in conjunction with the respective departments. The ambulance driver will be informed by the Emergency medical officer and an entry is made in outgoing ambulance register the ambulance driver brings the ambulance to the patio and takes the trolley to the pick up point.
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